
Optimize your  
omnichannel strategy  

in 5 steps



Omnichannel retailing provides customers with a seamless shopping experience. 
Customers receive the same information on products and prices across all online and 
offline channels, as well as the opportunity to shop conveniently regardless of location 
or time. Omnichannel fulfillment services such as click-and-collect or ship-from-store 
are examples of linking online and offline business and create the starting point for the 
successful implementation of omnichannel retailing. In this context, stores become 
pickup stations or small warehouses for online orders.  

For retailers, omnichannel fulfillment is crucial because it increases store profitability, helps to meet 
 customer expectations and at the same time increases competitiveness through, for instance, a broader 
product offering and improved product availability. Given its potential, retailers should integrate omni channel 
fulfillment in their long-term strategy and top management should actively drive the implementation. 

Omnichannel fulfillment: why it 
strengthens your competitiveness

Find out which  
benefits omnichannel fulfillment  

offers you as a retailer
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https://fulfillmenttools.com/wp-content/uploads/2021/08/omnichannelbenefits-en.pdf?utm_source=omnichannelguide-en&utm_medium=omnichannelbenefits-en&utm_campaign=omnichannel-en


How to make your  
omnichannel fulfillment profitable

 Analyze customers  
 

 •    Create a common database where customers’ online and  
offline data is collected

 •   Segment your customers and map their customer journeys – 
outline where and why customers gather information and 
make purchases

 •   Identify your most important channels by using qualitative 
and quantitative data
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 Test omnichannel services 
 

 •    Based on your data, run initial tests with models like  
click-and-collect or endless aisle to test your assumptions

 •   Collect data from your test models and analyze  
their performance
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 Implement the right technologies  
 

 •    Provide customers with all important inventory- and product 
 information across all channels  

 •    Create a seamless flow of information and an end-to-end   
linkage of your systems with a best-of-breed IT architecture

     -    Ensure simple exchanges of information between existing  
systems due to the API-first principle

     -    Scale quickly and flexibly with a cloud-based solution and  
pay for server performance on a pay-per-use basis

       -    Connect eCommerce and store network with the order 
 management system (OMS) and get a real-time view of all  
inventory data (on- and offline) and orders with an inventory  
management system
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 Implement omnichannel services  
 

 •    Choose click-and-collect, click-and-reserve or click-and-meet  
as a quick and successful entry into omnichannel business,  
as these are also easy to implement for your store employees

 •    Expand your omnichannel fulfillment step-by-step by including 
services such as ship-from-store, ship-to-store or endless aisle

 •    Implement omnichannel services across your store network 

  Accompany your store employees throughout the change  
process and establish regular retrospectives within the team.  
In addition, make sure you implement an intuitive solution to 
 reduce required training time. Consequently, you ensure the 
 necessary acceptance of your workforce and make sure the  
implementation of your omnichannel strategy is successful. 
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  Automate & optimize omnichannel fulfillment  
 

 •    Lay the foundation for full automation of your omnichannel   
fulfillment through continuous data collection and processing

 •    Successfully develop your omnichannel services, meet your   
customers‘ expectations and set yourself up for the future
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Do you want to expand and optimize 
your omnichannel strategy?  
With the fulfillmenttools‘ state-of-the-art software architecture, you can shape your entire process  
chain more efficiently, cost-effective, and profitable. The platforms’ quick and simple integration into 
 existing systems makes it the ideal choice to handle your eCommerce. Therefore, optimize your 
 omnichannel fulfillment with solutions such as click-and-collect and ship-from-store by being live  
with these services in no time.

Get in touch with us:

hello@fulfillmenttools.com

fulfillmenttools.com/en/omnichannel-fulfillment
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fulfillmenttools
fulfillmenttools stands for state-of-the-art module-based cloud solutions that enable next-level eCommerce 
fulfillment. As an experienced team of experts, we have the tech knowledge and understanding of retail 
business to create intuitive, high-performance software for retailers – based on novel and unique methods.

As specialists in retailing ourselves, we also know the ins and outs of business – of our customers and 
their customers – and we relish every opportunity to help meet everyone’s requirements. We have already 
successfully launched a smart fulfillment platform for the delivery and pick-up service run by REWE and 
our solution excels in serving more than 1,000 sites every day. We now want to offer this key competitive 
advantage to third parties. We love what we do. And we thoroughly enjoy working with hand-picked, best-
of-breed partners – who have joined us on this journey with the same energy and eye for perfection. Our 
experience and innovative approach are turning us into a pioneer in omnichannel fulfillment saas for retail.

OC fulfillment GmbH • Domstraße 20 • 50667 Cologne • Germany 
hello@fulfillmenttools.com • fulfillmenttools.com
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