
Trends in eFood 
Creating omnichannel experiences  

through perfect fulfillment processes



Since the Corona pandemic, online business in the grocery industry has seen an unexpected rapid increase 
in demand. Even after the end of the pandemic, this demand is not expected to decrease, as consumers 
have now become accustomed to the significant benefits such as convenience.

In eFood, consumers can choose from a variety of omnichannel services. On the one hand, they can pick 
up their goods themselves through Click & Collect and Click & Reserve. On the other hand, there are some 
retailers who deliver orders directly to their homes, in some cases even same-day or at a specific time 
window. Quick Commerce providers in particular, who promise delivery in less than an hour to under 
15 minutes, are popular among consumers and receive high levels of investment by retail chains or online 
platforms.

Online business in the 
grocery industry is booming

47 %
of U.S. consumers already 

buy groceries online at least 
occasionally (Appinio 2021)

$ 24 bn
in food and beverage eCommerce 
sales expected in the U.S. in 2023  

(Statista 2021)

Retailers are therefore faced with the challenge of realigning themselves 
with the help of an omnichannel strategy in order to be able to keep up 
with new competitive business models in the long term.

Find more facts & figures in our 
infographic about Quick Commerce.

Read now
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https://fulfillmenttools.com/en/infographics/


Why consumers love online grocery shopping

During the pandemic, demand for online grocery shopping increased primarily because of the avoid-
ed risk of infection. However, one of the most important factors why consumers love online grocery 
shopping and will continue to do so in the future is convenience. It not only saves them time as they 
do not have to spend a long time searching the supermarket aisles for their desired products or 
waiting at the checkout, but they also experience increased comfort. With the help of local couriers, 
groceries are delivered to their doorstep, eliminating the need to lug heavy shopping bags. Some 
grocery delivery services also allow customers to select a specific delivery window, giving them 
some predictability. Prices and product information can also be compared quickly and easily online, 
which creates more control and transparency in the shopping process. The factors that make Quick 
Commerce services so attractive are the low minimum order value and the smaller product range, 
which makes it easier to search for products in the ordering process, and above all the short deliv-
ery times. If flour is missing while baking, it is delivered to the customer’s home within 15 minutes. 

•   50 % of online grocery shoppers stated lack of time as a reason for ordering online. (Appinio 2021)
•   16 % of U.S. shoppers aged between 18 and 29 years report that they expect to buy groceries 

online much more frequently after the pandemic (Statista 2021)
•   Only 3.7 % of respondents over 60 years expect to use online grocery shopping much more  

frequently post-pandemic (Statista 2021)

„We are thrilled to be working with fulfillmenttools. 
Our investment in this technology partner marks an 
exciting step towards our goal to revolutionize on-
line shopping and will enable us to provide the best 
shopping experience possible for our customers.“
Zbigniew Sobiecki, CTO Lite e-Commerce

With fulfillmenttools you can easily im-
plement solutions for quick deliveries 
(Quick Commerce). Find out more in our 
customer reference about Zabka Jush 
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https://fulfillmenttools.com/en/in-store-fulfillment-for-zabka-jush/


What customers wish for when buying groceries online

•  User-friendliness and transparency: Most customers prefer to order via a user-friendly mobile
app. The app should include updates on the status of the order and notifications about the
agreed delivery time (Appinio 2021).

•  No quality differences between offline and online: Retailers must find solutions that meet
consumers’ demands in terms of product quality and / or freshness.

•  Flexibility in the purchasing process: Customers want to decide individually and flexibly how
they shop. Sometimes they want to be supplied quickly, sometimes at fixed times, sometimes
they want to pick up the ordered goods themselves, or they want to shop in the traditional way
at a brick-and-mortar store.

•  Transparent prices and good customer service: Customers appreciate transparent prices and
good customer service.
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Fulfillment challenges for retailers

Online retailers in the food sector face more complex challenges in fulfillment than retailers of other 
sectors. In addition to hygiene standards, shelf life and sensitivity of the products, they also have to 
find solutions for weighing goods, substitute items or suitable packaging:

•  Ensuring continuous cold chains: In the distribution of food, the correct temperature must always
be ensured from storage to customer-handover, so that even chilled and frozen products reach the
customer fresh and ready to eat.

•  Management of fulfillment network: Due to cold chain complexity, usually only local fulfillment
facilities can be considered for eCommerce with fresh articles. Thus, in addition to management,
the routing of orders to the most adequate facility must also be considered.

•  Compliance with strict hygiene standards: Groceries are subject to very strict hygiene standards.
Especially in the organic sector, products are strictly controlled, must be clearly labeled, and
are often stored and processed separately directly upon receipt of goods.

•  Simplicity & speed in the process: Due to price-sensitive customers in the grocery industry, a
lack of process automation and user-friendliness can lead to high manual effort and avoidable
costs.

•  High technology requirements: Retailers must always grant traceability of orders and expiration
dates. Real-time data on orders and possible delays are also of high importance.

•  Flexibility in the selection of fulfillment processes: Every facility is different and has different
requirements for a suitable picking strategy.

•  Automation and demand fluctuations: Sustainable eCommerce logistics and robust, scalable
IT infrastructures offer flexibility in the face of fluctuations in supply and demand.

That is why it is usually not easy to find the right technology for a seamless customer experience that 
simultaneously automates processes, grows scalability, and is user-friendly, especially since structural 
digitalization of the food sector has not yet happened as quickly compared to other sectors.
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Benefits of an eFood strategy for retailers

If grocers can solve the above-mentioned challenges, they will benefit in many ways from an online strategy 
in addition to their brick-and-mortar presence:

•  Increase demand: Connecting online & offline channels reaches more potential customers
• Boost sales: Omnichannel customers shop more frequently and spend more per purchase
•  Create flexibility: Retailers can react quickly to external influences and shift their offer to an additional

service
•  Increase customer satisfaction: Customers are served individually
•  Strengthen loyalty: Omnichannel customers are less likely to shop at competitors
•  Guarantee freshness: Shorter cycle times mean that fruit and vegetables tend to be fresher than in

stationary supermarkets

fulfillmenttools provides special process and tech expertise in eFood thanks to its REWE origins. 
We know the industry-specific regulations and challenges and can support retailers in the best 
possible way to perfect fulfillment.

How retailers successfully overcome 
challenges with the right technology

2014

REWE digital 
founded as specialists 

in eFood

1927

REWE Group founded 
as an international 
trading company

Foundation of 
fulfillmenttools as spin-off 

of REWE digital

2020
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The fulfillmenttools platform technology already has a proven track record in eFood

•  State-of-the-art technology: Using modern platform technology, our solution is divided into
separate modules so that retailers can choose the right solution for their individual needs.

•  Short time to market: Thanks to the API-first approach, the platform connects easily to retailers’
existing IT landscapes and can be expanded quickly.

•  Flexible scalability: Due to the cloud-native approach, our platform performs quickly and reliably
even during demand peaks.

•  Network overview & management: Facilities and services can centrally be viewed, managed
and configured.

•  Efficient fulfillment: Our in-store fulfillment solution ensures lean and smooth picking and pack-
ing processes. It uses an intuitive, offline-capable app that specializes in eFood challenges. This
enables the easy handling of substitutes, weighed, fresh and chilled articles. Instead of article
numbers, images and other product details are displayed, ensuring fast item identification.

•  Maximum flexibility on the last mile: The fulfillmenttools solution can be seamlessly connected
to a variety of CEP service providers, enabling models ranging from next- / same-day delivery to
Quick Commerce.

•  Wide range of services for customers: With fulfillmenttools, retailers can offer their customers a
diverse service portfolio with any delivery and pickup models (Click & Collect, Click & Reserve, etc.)
as well as in-store returns.

„Thanks to intuitive use and high scalability, we were able to successfully double 
our number of locations in the pickup service within a few weeks.“

 Dr. Robert Zores, CTO REWE digital
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fulfillmenttools
fulfillmenttools stands for state-of-the-art module-based cloud solutions that enable next-level eCommerce 
fulfillment. As an experienced team of experts, we have the tech knowledge and understanding of retail 
business to create intuitive, high-performance software for retailers – based on novel and unique methods.
As specialists in retailing ourselves, we also know the ins and outs of business – of our customers and 
their customers – and we relish every opportunity to help meet everyone’s requirements. We have already 
successfully launched a smart fulfillment platform for the delivery and pick-up service run by REWE and our 
solution excels in serving more than 1,000 sites every day. We now want to offer this key competitive advan-
tage to third parties. We love what we do. And we thoroughly enjoy working with hand-picked, best-of-breed 
partners – who have joined us on this journey with the same energy and eye for perfection. Our experience 
and innovative approach are turning us into a pioneer in omnichannel fulfillment SaaS for retail.

Set new standards in eFood fulfillment now.
Realize your sales and savings potential.

hello@fulfillmenttools.com

Get in touch with us:

fulfillmenttools.com /en / grocery

https://fulfillmenttools.com/en/fulfillment-in-the-grocery-industry/
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